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WHAT THIS DOCUMENT IS FOR

Overview of Ads Product and Design
strategic alignment for 2021.
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Ads can drive GMV through Trusted

Supply, Seller Velocity and Buyer
Discovery on and off eBay and be a
New Pillar for eBay.
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Ads Strategic Areas 2021

CPS 9.1
Grow CPA

Drive Promoted Listings
Standard revenue by
increasing Exposure, driving
Adoption and making it PLS
smarter.

© 2020 eBay. All rights reserved.

CPS 9.2
Launch CPC
Ad Formats

Launch portfolio of CPC
based Ad products including

Promoted Listings Advanced,

Promoted Stores and
Promoted Display.

CPS 9.3
Brand
Engagement

Move from non-strategic 3P
banner ads to enabling
Brands to connect with our
users in an Authentically
eBay way.

CPS 94
Explore
Off-eBay

Increase the value
proposition of eBay Ads by
syndicating ads off-eBay to
drive Revenue, Traffic and
NoRBs.

*CPS 9.5
Search
Monetization

Increase the number of ad
impressions by adding new
placements, improving the
buyer experience and
allowing sellers to improve
their visibility in a
cost-efficient manner.

*$20m shortfall



CPS 9.1 Grow CPA - Promoted Listing Standard

Drive Promoted Listings Standard revenue
by increasing Exposure, driving Adoption and
making it Smarter.
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CPS 9.1: Grow CPA - Promoted Listing Standard rLs)

9.1.1 Page Optimization
Dynamic Merch Module
selection & ordering

9.1.3 Streamlined
Comparison Surface more
signals for Merch ltem Cards

9.1.5 Discovery
Recommendation

Help users explore new
products and categories

9.1.7 Next Gen Ul
M-Tab, CDP, RBC, GBC,
Campaign Optimization

© 2020 eBay. All rights reserved.

DESIGN PROJECTS

« DIC: Quick Ad to Cart
« DIC: Save / Heart Item Tiles

« DIC: Applied Search Filter(s)
« DIC: Select Search Filter(s)

* M-Tab: Optimization V1

» Campaigns Details Page V1
* Rules Based Campaigns V1
* Goals Based Campaigns V1

STATUS

06/21 ReleaseH2/21
Release

Q3/21 BetaH2/21
Release

Released Q1/21Q4/21
Release
Released Q2/21H2/21
Release

9.1.8 Ad Rate Guidance 9.1.8
Ad Rate Guidance

9.1.14 PL Express
New Ad format for C2C,
Auctions, Vehicles

9.1.15 Insights & Tracking
Support sellers with insights,
Tracking Data,
Recommendations

DESIGN PROJECTS

» Ad Rate Guidance V1
» Ad Rate Guidance V2: PLS

» PLX: Native- Auctions
» PLX: Native- Autos

« Create/Edit
Improvements
» Contextual Help

STATUS

Released Q1/21
TBD-H2/21 Release

06/21 Release
H2/21 Release

H2/21 Release
H2/21 Release



BUYER EXPERIENCE

Dynamic ltem
Card (DIC)

WHAT IT DOES:
On going iteration on item tiles
dynamically adapt to surface the

right information at the right time.

WHERE IT’S AT:
V1: LIVE

WHAT’S NEXT:
V2: Adding User Action Tiles: ¢
Add to Carts Add to Watch List

ALIGNS WITH:
CPS: 9.1.1 Page Optimization
CPS: 9.1.7 Next Gen Ul

TEAM:

Design: Anusha Shearin
Research: Mukesh Nathan
Content: Niki Frankfort

PM: Steve Neola, Josh Bligh

Dev: MADE Team: Angela Friday

© 2020 eBay. All rights reserved.

Similar sponsored items Feedback on our suggestions

S B

Air Jordan 1 Mid SE ASW All Air Jordan 1 Mid SE Signal Blue  Jordan1High OG SHADOW 2.0  New Nike Air Jordan1Mid Turf  NIKE AIR JORDAN IRETROHIGH WMNS AIR JORDAN 1 HIGH OG
star Weekend Carbon Fiber...  Patent Leather [BQ6931-402]... DS NEW MENS GRADE SCHO...  Orange Black White Basketball.. OG SHADOW 2.0 GRADE... "SILVER TOE" CD0461-001 SZ 5...
$199.99 $179.99 $188.88 $179.99 $199.99 $215.00
ree shipping Free shipping Free shipping Free shipping Free shipping Free shipping
% sold 116 watchers 34 sold 76 watchers 16 watchers 43 sold

.
Sponsored items from this seller Feedback on our suggestion:

AIR JORDAN IRETRO HIGH AIR JORDAN 1RETRO HIGH AIR JORDAN 1RETROHIGH OG  AIR JORDAN 11 RETRO LOW AIR JORDAN 5 RETRO WHITE WMNS AIR JORDAN 1LOW

JG "HYPER ROYAL" 5655088... BLACK METALLIC GOLD 2020... "UNIVERSITY BLUE" 555088-13... LEGEND BLUE AV2187-117 SHIP...  STEALTH 2.0 2021 RELEASE... PANDA BLACK WHITE DC0774...
$349.99 $199.99 $369.99 $179.99 $259.99 $199.99

ree shipping Free shipping Free shipping Free ship Free shipping Free shipping

52 sold 246 sold 4025 167 sold 42 sold 114 watchers




BUYER EXPERIENCE

Dynamic Item
Card General

SPECS & EXAMPLE VARIATIONS AD-MADE | MAY 2021

i0S DS6.5
Modules: Similar, Complementary on VIP - Americas

WHAT IT DOES:

On going iteration on item tiles
dynamically adapt to surface the
right information at the right time.

WHERE IT’S AT:
Ongoing - Explorations

Edge case examples

AUBSSwPus  Mimmumodwesed  Espocasswinunkpis  FEXIOSOOWGls  Eggocawinio  Soorsedoamph  Whenpiotoolorgloft  Tricalvolymagessanele  Lsew

WHAT’S NEXT:
Ongoing - Explorations

ALIGNS WITH:
CPS: 9.1.1 Page Optimization
CPS: 9.1.7 Next Gen Ul

Android DS6.5
Modules: Similar, Complementary on VIP - Americas

TEAM: R °
Design: Anusha Shearin V {V}
PM: Steve Neola, Josh Bligh
Research: Mike Bates (initially)
Dev: MADE Team: Angela Friday

- coniton
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BUYER EXPERIENCE

Dynamic ltem
Card (DIC)
Mobile Web

WHAT IT DOES:

On going iteration on item tiles
dynamically adapt to surface the
right information at the right time.

WHERE IT’S AT:
V1: Dev build

WHAT’S NEXT:
V2: Adding User Action Tiles: ¢
Add to Carte Add to Watch List

ALIGNS WITH:
CPS: 9.1.1 Page Optimization
CPS: 9.1.7 Next Gen Ul

TEAM:

Design: Sheryl Baza
PM: Josh Bligh

Dev: Timothy Lauter

© 2020 eBay. All rights reserved.

AA & ebay.com (&)

Check out these similar items

EPrRE

AppleiPad  AppleiPad  AppleiPad  AppleiPa
Liquid Retina Liquid Retina  Liquid Retina Liquid Re
$599.99 $599.99 $599.99 $599.99

(astone)

Apple iPad Pro (2021, M1) 12.9-inch
XDR Liquid Retina display HDR
with 2 TB with Wi-Fi + Cellular

AN sold by Sharooractical @

) a Q < <

9:41 il T -

AA & ebay.com (&)

Have one to sell? Sell now

Similar sponsored items

i
1“‘

Apple iPad Pro New Apple iPad 8th Gen 2566 Apy

256 GBWiFi10.2Inc..  GBWiFi10.2 Inc... GB
New - 266 GB New - 266 GB Pre
£429.99 See price Se:
e AL AU$89999  17% off $4.c
£6999 5%off Free shipping Free
2 Last one Sell
Pop

9:41
AA @& ebay.com
. -y

Apple iPad Pro New

256 GBWIFi10.2Inc..  GBWIFi10.2Inc...
New - 256 GB

£429.99
£5999/1 itel

em

£6999 5% off

New - 256 GB
See price
AU$89999 17% off

Free shipping
Last one

AppleiPadProNew  Apple iPad Pro New

256 GBWIFi102Inc... 256 GB WiFi10.2Inc...
New - Sterling silver

$579.99

$799.00/1item

$79999 12% off

Free shipping

Seller you saved

Last one

)

&

New - Sterling silver

$579.99
$799.00/item
$79999 12% off
Free shipping
Selleryou saved
Last one

Q <

AppleiPad 8th Gen 256 Ap|

Pre

Se
$4.(
Frec
sell

Por

Ap|
25¢
Ne'

$5

$79

Fre«
Sell
Las



BUYER EXPERIENCE

DIC: Quick Add

To Cart

WHAT IT DOES:

Allow users to quickly add an item

to their cart without leaving the
page.

WHERE IT’S AT:
V1: Release 06/21

WHAT’S NEXT:
V2: Add to Watch / Save

ALIGNS WITH:

CPS 9.1.3. Streamlined
Comparison

CPS 9.1.9 Next Gen Ul

TEAM:

Design: Anusha Shearin,
Sheryl Baza

Research: Mukesh Nathan
Content: Niki Frankfort

PM: Steve Neola, Josh Bligh
Dev: Gene Welborn

© 2020 eBay. All rights reserved.

Borderless Tiles
Updating to current Ul

6:00

Compare similar items

Sequin Face Mask Fancy Women's Girls Sequin
Formal Dressy Sparkly ... Glitter Cheetah Face M...

New - Polycotton New - Cotton blend
$9.95 $9.80

Free shipping +$1.99 shipping

Seller: themaskshop Seller: sunnydaze-handba..

all T -

Reusabl
Cloth Fa
New - Fi
$19.80

Free ship|
Seller: sur

( Add to cart ) < Add to cart ) A

Sponsored items from this seller
Seller: coogool

New - Glitter New - Rhinestone
$6.95 $5.80

Free shipping Free shipping

Last one 12 sold

2020 Sequin Bling Glitter  Bling Sparkly Washable
Reusable Washable Fa... Face Cover Women US...

Reusabl
Cloth Fa
New - Fi
$9.80

Free ship|

\@ & Q Q S




BUYER EXPERIENCE

DIC: Add to
Watchlist

WHAT IT DOES:

Allow users to save an item from
recommendations without having

to navigate to the VI Page.

WHERE IT’S AT:
V1: Design Phase - Completed

WHAT’S NEXT:
V1: Release H2.

ALIGNS WITH:
CPS 9.1.5: Discovery
Recommendations

TEAM:

Design: Sheryl Baza
PM: Josh Bligh

Dev: Tim Lauter

© 2020 eBay. All rights reserved.

Similar sponsored items

Apple iPad 2nd Gen. 16GM
Wi-Fi, 9.7 in screen - 6 month

New & Seals iPad 6th Gen Gold New & Seals iPad 6th Gen Gold
Silver Gray 9.7" 128GB WI-FI...

New & Seals iPad 6th Gen Gold New &

Gold Silver Gray 9.7" 128GB Silver Gray 9.7" 128GB WI-FI Silver Gray 9.7" 128GB WI-FI...

Sponsored items from this seller

Apple iPad 2nd Gen. 16GM New & Seals iPad 6th Gen Gold New & Seals iPad 6th Gen Gold

New & Seals iPad 6th Mini

Hi, Tyrell! '9 Q \ao a

9:41 ol T -

¢ R

Similar sponsored items

v = O

New & Seals iPad 6th  Apple iPad 2nd Gen.  New

Gen Gold Silver Gray  16GM Wi-Fi, 9.7 inch.. Gen
Sle

New New - Apple New

$249.00 $69.99 $24
Free shipping Free shipping s
34 sold 30 sold o
Sponsored items from seller

New & SealsiPad 6th  New
. Gen Gold Silver Gray  Gen

New - Apple New

$249.00 s2
Q Q <




BUYER EXPERIENCE

Applied Search SN

525 for 12 monthe. Minimum purchase requird. | e terms and apal now

[ oo B¢ otz han you vseyour sdey Mestarond. Lo
more

-
F I Ite r(s e v
Returns: 30 day returns. Buyer pays for return shipping | see detals
Similar items
Filter Ident GO
WHAT IT DOES: . Current Ul
Provide contextual visual cues for
users on how their search filter(s) K]
impacts recommendations.
y 2 New - Apple New - Apple New - Apple. Refurbished - Apple New - Apple. New - Apple
WHERE IT S AT $69.99 $249.00 $249.00 $119.85 $85.99 $249.00
V1: Design Exploration, i piseieial s o e
Q3/21 Beta
WHAT’S NEXT: Sponsored items from this seller
V2: User Change filter(s),
H2 Release
€voE
ALIGNS WITH:
CPS 9.1.5: Discovery Aopio Pad 20 Gon, TGGMWiFi,  New & See Pad 61 Gen Gold  New & God  Newd. News New & Seas Pad tn
o7 mscrsen Gmonth Waran . SierGray @7 2008 WIFI 2. Sivor Gray 7" 12805 WIFI2..  Siver Gray 87" 12808 WIFI 2. Sier Gray 07" 12068 WIFI2..  Siker Gray 87" 1268GE
Recommendations New - Apple New - Apple New - Apple Refurbished - Apple New - Apple New - Apple
$69.99 $249.00 $249.00 $119.85 $85.99 $249.00

TEAM:

Design: Anusha Shearin
PM: Josh Bligh

Dev: Tim Lauter

© 2020 eBay. All rights reserved.



BUYER EXPERIENCE

“See more” Ve
multi-variant ---=-Q-E
A/B test

WHAT IT DOES:

Test existing carousel tool against new expansion
component to increase conversion user click-rate
utilizing improved seamless discovery/ BX.

WHERE IT’S AT:

V1: Design Exploration & Wireframing stage
Q4/21 A/B Testing

WHAT’S NEXT:
V2: Share Final Mock to Development team

ALIGNS WITH:
CPS 9.1.5: Discovery Recommendations

TEAM:

Design: Sheryl Baza

PM: Josh Bligh

Dev: Tim Lauter Wireframe Exploration
design stage
¢

© 2020 eBay. All rights reserved.


https://www.figma.com/file/tIIuoLSE0gHXNRPorpoc2U/See-more-Test?node-id=3%3A5

Campaign
Details

Page (CDP)

WHAT IT DOES:

Provides detailed campaign level
reporting and recommendations for
campaign optimization.

Competition right panel to show
insights about competitor listings and
how they compare.

WHERE IT’S AT:
V1 in development: H2/21 Release

WHAT’S NEXT:
V2: Being designed to include PLA.

ALIGNS WITH:

CPS: 9.1.7 Next Gen Ul
*CPS 9.2: Launch portfolio of
CPC-based Ad products.

TEAM:

Design: Lauren Cincinnato
Content: Mary Zakheim
Research: Nate Mahoney
PM: Parth Vatsal

Dev: Rui Nan

© 2020 eBay. All rights reserved.

© Welcome to your campaign dashboard!

Pen Sale Summer /'

Lowperformers @ More fiters

Listings Ad rate range

N2 eoe 3.5%-8.3% coic
Allistings Top performers

Categories Time period

Specific eBay categories v/

Showing 112 of 12 listings

Listing details @

Photo Title

Rohrer & Kiingner
x Glass Pon - Blue,
white

Rohrer & Kiingner

x Glass Pen - Blue,
white
Rohrer & Kiingner

x Helianthus (Sunflower)

Rohrer & Kiingner

x Solferino Writing Ink
Tachikawa Glass Pen
x Rest

Pentel Fude Touch
x Brush Sign Pen - 2020

Pentel Fude Touch
x Rrich Sinn Pen - 200

Last 30 days

Added

Sep16,2020

Sep16,2020

Sep12,2020

Sep15,2020

Sep14,2020

Sepl4, 2020

Sepl4,2020

Current price

$3000

$30.00

195

523,00

$23.00

ay

Awareness @

Adrate

a5

Suggested ad rate

© =

© =

Q s

+50.37 peritem

Q@ s

+$078 peritem

© =

© =

e[s o » o

Campaign dashboard

Competition

Above average

Above average

Average

Below average

Below average

Above average

Above average

Impressions

3,456

Consideration @ Conversic
Clicks ~ Click throughrate  Conversion ri
2 2
-025% -025% -0z
2 2
-025% -025% -0z
2 2
-025% -025% -0z
2 2
-025% -025% -0z
2 2
-025% -025% -0z
2 2
-025% -025% -0z
2 2
00 >

Competition X

See how your listing's performance compares
to similar promoted listings.

We use a variety of factors to determine each
listing's competitive set including category,
item condition, price range, and item details.

Datais for the past 31 days.
Rohrer & Klingner Glass Pen - Blue, white

Stats  Similar promoted listings

Awareness
Average
Yourimpressions 9,000

Competition range 8,345-93462

Consideration
Below average
Yourclicks 80

Competition range 80-1132

Below average

Click through rate 80
Competition range 80-1132
Conversion

Below average

Qtysold 80
Competition range 80-1132
Below average

Yoursell through rate %
Competition range 1%-90%



SELLER EXPERIENCE

Campaign Details
Page (CDP)
Contextual help

WHAT IT DOES:

Provides additional information to
users. Aligns with the strategy of the
global team and CPC design.

WHERE IT’S AT:
V1 in development: H2/21 Release

WHAT’S NEXT:
Final QA

ALIGNS WITH:
Strategy of the global team, CPC
design

TEAM:

Design: Lauren Cincinnato
Content: Mary Z and Brendan
Research: Nate Mahoney
PM: Parth Vatsal

Dev: Rui Nan

© 2020 eBay. All rights reserved.

o Welcome to your campaign dashboard!

What's new:

- Use filters to see what's working and what needs improvement in each campaign

+ Understand your competitiveness to help improve your performance

+ Make updates to your campaigns directly from your dashboard

Pen Sale Summer /

Listings Ad rate range
N2 eaie 3.5% - 8.3% cait
Allistings Top performers Lowpertormers @ Morfiters ~
Categories Time period
Specific eBay categories v/ Last 31 days v
Showing 112 of 12 listings
Listing details @
Photo  Title Added Curentprice  Qty
Rohrer & Kingner S6p16,2020 $30.00
x Glass Pen - Bve,
white
Rohrer & Kiingner Sep16,2020 $3000 5
x Glass Pen - Bve,
white
Rohver& Kiingner Sp12,2020 $13.50 18
¥ Helianthus (Sunfloer)
Rohrer& Kiingner Sep15,2020 o5 10
x Solferino Writing Ink
Sep14,2020 875 5

Tachikawa Glass Pen
Rest

(—E]Zﬁlos

Campaign dashboard

See more

Awareness @

Adrate

Sugpestedadiate
©
© =
© -~
o X2

+5037 peritem

Q s

+$078 peritem

Competition

Above average

Above average

Average

Below average

Below average

Impressions

1820
-055%

-015%

Consideration @

Conversit

Ciicks  Clickthroughrate  Conversion

2 2

-025% -025% -02!
2 2

-025% -025% 02!
2 2

025% -025% -02t
a 2

025% -025% -02!
2 2

025% -025% -02!
>

100

Campaign dashboard X

Lear more about how you can use your campaign
dashboard to optimize your campaigns.

Expanded set of filters helps you
spot trends

Use these filters to see what's working and what
needs improvement and begin to spot trends
within your campaign.

Top tip

Getto know your top performers and draw
insights from those listings to improve your low
performers.

New: Competition column lets you
see how you stack up

See how each of your listings compares to similar
promoted listings in your competitive set.

Top tip
Click on the label in your column to see
expanded insights, tips, and supporting data.

Take action directly from your grid

Quickly update your ad rates as you spot trends
and see insights.

Top tip

Afteryou make an update, keep an eye on your
trending values to see how the changes you
make impact your performance.



SELLER EXPERIENCE

Rules Based

Campaigns
(RBC)

WHAT IT DOES:

Rules based campaign is about setting rules

to automatically promote new listings with
automation on ad rate to stay competitive.

WHERE IT’S AT:

V1 LIVE, Big 9 (US, UK, DE, AU, CA/CAFR,

FRITES).

WHAT’S NEXT:
V2: In H2 planning now: to include PLA.

ALIGNS WITH:

CPS: 9.1.7 Next Gen Ul

*CPS 9.2: Launch portfolio of CPC-based
Ad products.

TEAM:

Design — Amol Sane
Research - Nate Mahoney
PM — Courtney Mayeda
Dev — Gokul Palanivel

© 2020 eBay. All rights reserved.

Qualifying listings Categories

Price range Brand

5000 Category 1, Category 2, Category 3 Category 4, None Brand 1, Brand 2, Brand 3,

Category 5, Category 6, Category 7,

Category 8, Category 9

Choose your ad rate strategy

Automated suggested ad rates are applied to all listings by default. Suggested ad rates

help you find the optimal balance between performance and cost.

@ Automate suggested ad rates

We'll automatically keep your listings at their daily suggested ad rate.

Optional selections:
Set ad rate cap

300 %

Your ad rate will never exceed this amount

(0 Adjust suggested ad rate

ing to pay

O Apply single ad rate

Set

asingle ad rate to apply to all listings

Set an ad rate between 1%-100%

30 %

Set the maximum ad rate you'd be willing to pay.

Brand 4, Brand 5, Brand 6, Brand 7

Show more v

Your ad rates range between

6% - 8% for 5000 listings
This is your ad rate range as of today. If you've chosen to automate
suggested ad rates, this may change daily.

By launching your campaign, you agree to the Terms of Service.



SELLER EXPERIENCE

Goal Based €Y e
Ad Campaigns

Choose your campaign type

WHAT IT DOES:

Providing enough information to help sellers
choose the right campaign type that meets
their advertising goals/objectives. Also, an
introduction to new Ads Models.

WHERE IT’S AT:
V1 In development: H2/21 Release.

WHAT’S NEXT:
V2: Simplification based on feedback and
Seller Hub Shell work.

ALIGNS WITH:

CPS: 9.1.7 Next Gen Ul

*CPS 9.2: Launch portfolio of CPC-based Ad
products.

TEAM:

Design — Amol Sane
Research - Nate Mahoney
PM — Courtney Mayeda
Dev — Gokul Palanivel

© 2020 eBay. All rights reserved.

STANDARD

Simple set up, pay only when
you sell

Appear in ads across eBay, including search and
listing pages, and pay per sale. FAQs

v~ Simple
v Bulk

~ Automated
Rules are best for:

« Sellers who prefer a quick set up, daily ad
rate updates, and automated listing
promotion

« Dynamic inventory with high turnover rates

« Ad rate strategies that prioritize
‘competitiveness

Create campaign

ADVANCED (8Ema)
Additional controls, target top
of search

Bid for the top slot in search using keyword and
budget controls and pay per click. FAQs

Best for:

« Sellers who prefer advanced features like
keyword and bidding controls

+ New or trending inventory that can competitively
target slot 1in search

« Ad spend strategies that benefit from budget
controls

Create campaign

Learn more about how to create your first
campaign through eBay's Ads Academy.



SELLER EXPERIENCE

Goal Based €Y e
Ad Campaigns

Choose your campaign type

WHAT IT DOES:

Providing enough information to help sellers
choose the right campaign type that meets
their advertising goals/objectives. Also, an
introduction to new Ads Models.

WHERE IT’S AT:
V1 In development: H2/21 Release.

WHAT’S NEXT:
V2: Simplification based on feedback and
Seller Hub Shell work.

ALIGNS WITH:

CPS: 9.1.7 Next Gen Ul

*CPS 9.2: Launch portfolio of CPC-based Ad
products.

TEAM:

Design — Amol Sane
Research - Nate Mahoney
PM — Courtney Mayeda
Dev — Gokul Palanivel

© 2020 eBay. All rights reserved.

STANDARD

Simple set up, pay only when
you sell

Appear in ads across eBay, including search and
listing pages, and pay per sale. FAQs

v~ Simple
v Bulk

~ Automated
Rules are best for:

« Sellers who prefer a quick set up, daily ad
rate updates, and automated listing
promotion

« Dynamic inventory with high turnover rates

« Ad rate strategies that prioritize
‘competitiveness

Create campaign

ADVANCED (8Ema)
Additional controls, target top
of search

Bid for the top slot in search using keyword and
budget controls and pay per click. FAQs

Best for:

« Sellers who prefer advanced features like
keyword and bidding controls

+ New or trending inventory that can competitively
target slot 1in search

« Ad spend strategies that benefit from budget
controls

Create campaign

Learn more about how to create your first
campaign through eBay's Ads Academy.



SELLER EXPERIENCE

Ad Rate

Guidance V2

WHAT IT DOES:

Providing guidance to sellers on optimized
Ad Rates and Settings for single item and
bulk campaign operation.

WHERE IT’S AT:
V2: Design Explorations Complete

WHAT’S NEXT:
V2: Release on hold

ALIGNS WITH:
CPS: 9.1.8 Ad Rate GuidanceCPS: 9.1.7
Next Gen Ul

TEAM:

Design — Amol Sane
Research - Nate Mahoney
PM — Courtney Mayeda
Dev — Gokul Palanivel

© 2020 eBay. All rights reserved.

way Promoted listings shoptempera  Seller Hub  Dashboard
1 o :

Select listings Set ad rates Review & launch

Choose an ad rate strategy:

You can apply trending rates, apply top of search rate, set the same rate for all listings, or set custom rates for each listing. Read more

Trending rates Dynamic trending rates Single ad rate
Trending rate is based on similar items Keep your listings at tranding rate
sold using promoted listings data.

Set the same rate for all of your listings

- 49 [u+ -[La9 Ju+
O Setacap
Learn More More details
52 listings selected
E Fender Player Series Stratocaster - Black with Maple Fingerboard 28 days left 3qty - ‘ 58 %4
i 253332941667
¢ —‘ $58.00
$999.99
Free shipping Trending rate: 5.2% O
D
Impressions 0 Clicks 0 Sold 0 New > Electric Guitars
200+ similar items
Martin D Jr. Sunburst Acoustic Guitar Natural 28 days left 28 qty - ‘ 9.4 ‘ % 4
729789568890
$56.40
Free shipping Trending rate: 9.4% O
Impressions 0 Clicks 0 Sold 0 New > Electric Guitars

FAQ



SELLER EXPERIENCE - Native Only Experience

Promoted
Listings

Express (PLX)

WHAT IT DOES:

Ads format that's mobile first, for C2C
Auction Sellers, allowing them a Merch and
Search boost with a single upfront cost.

WHERE IT’S AT:
V1: Release 06/21

WHAT’S NEXT:
V2: In H2 planning now for eBay Motors

ALIGNS WITH:
CPS 9.1.14: PL Express
CPS 9.1.9 Next Gen Ul

TEAM:

Design: Mary Torrado

Research: Nate Mahoney

PM: Faustina Fan

Content: Mary Zakheim & Brendan Cleary
Dev: MADE Team: Angela Friday

© 2020 eBay. All rights reserved.

6:00 il T -

Est. Delivery Wed, May 26 - Fri, May 28

Longtime member

Place Bid

ra N

1 { Buy It Now )
N ¥4
' N
\ View in Cart )
N P
a X N
\ Q Add to Watchlist )
Ms 54
Lastchance tobid -
Sponsored

a =
E @

Tag Heuer Kirium Tag heuer mens Tag
Professional 200 met... automatic watch 18kt... Wat
Pre-owned - Near Mint  Pre-owned - Near Mint Pre-
$2,050.00 $1999.00 145
86 bids - 2m 38s left 51 bids - 4m 15s left 10 bi
Free shipping Free shipping Free
49 watchers 12 watchers a2

Q & Q Q <

! 12:06 il T -
‘ < Last chance to bid -‘._o
=

~ 5 min 10 min 15 min

Sponsored
Tag Heuer Kirium Professional 200 meters -
WL1112-0 - Quartz - Watch men'’s

$2,050.00

86 bids « 2m 38s left

Place Bid




SELLER EXPERIENCE - Native Only Experience

Promoted
Listings
Express (PLX)

WHAT IT DOES:

Ads format for C2C Auction Sellers, giving a
Merch and Search boost for their listing, with
a single upfront cost.

WHERE IT’S AT:
V1: Release 06/21

WHAT’S NEXT:
V2: In H2 planning now for eBay Motors

ALIGNS WITH:
CPS 9.1.14: PL Express
CPS 9.1.9 Next Gen Ul

TEAM:

Design: Mary Torrado

Research: Nate Mahoney

PM: Faustina Fan

Content: Mary Zakheim a& Brendan Clearly
Dev: MADE Team: Angela Friday

© 2020 eBay. All rights reserved.

6:00 ol T -
< Express Promoted Listings

Boost your item's visibility with ads on similar
listings' pages and pay one flat fee. Learn more

] Pay just

$2.99

7 days of visibility boost

For $2.99 you get

+ 7days of access to ad placements
+ More active buyers viewing your item
v Greater likelihood of a sale

You will be charged $2.99 for your listing to be
promoted until it ends or sells. By promoting this
listing, you agree to the Terms of Service.

Promote your listing now
Not now w

¢
\jﬁ&Q@@

6:00 l

3
1

< Ad report

Compare your listing's organic and promoted views
to measure the impact of your ad

Jan 5th - T1th

Total Views Jan 9th
850 1 Promoted 193
Organic 31

0
Mon Tue Wed Thu Fri

200
150
100
50 I
Sat Sun
This promotion started on Jan 6th and ends on Jan 13th

Promoted 713
The number of visits to alisting page from a
promoted listing.

Organic 127
The number of visits to alisting page from an organic
(non-promoted) listing.

\jﬁ & Q v ©




SELLER EXPERIENCE

PL S: C reate < Add listings (O listings selected of 80 eligible) ®
& E d it Use filters or item IDs to select your listings.

@ Filters () ItemIDs

I m p rovemen t S Categories Price Bt

From To

0 selected v 00.00 00.00 0 selected v
WHAT IT DOES: More filters
Streamlined campaign creation & edit flow,
plus ad rate automation, fixed ad rate & Listing age v Is greater than v Enter value Q search
upload inventory through filters or Item ID’s.
Q_ Search Resetall (3 show listing photos
WHERE IT’S AT:
V1: Development start in Q3/Q4
) Tite Price  Shipping Qty Listin?Dage) A R ied® St adrate  Adrate Ad fee
ays)

WHAT’S NEXT:
V2 : Ad groups (O Fender FA-135CE Concert $499.99  Free 12 30 Recommended 125%  12.5% $1.50

Acoustic-Electric Guitar Mahogany

0717669946685
ALIGNS WITH: () Fender Special Edition Standard $200.00  Free 50 30 Recommended 12.5% 12.5% $1.50

) X Stratocaster Electric Guitar Black
CPS: 9.1.15 Insights & Tracking 0717669946685
CPS 9.1.9 Next Gen Ul (O Fender Road Worn '50s Telecaster ~ $199.99  Free 5 30 Recommended 125%  12.5% $1.50
. Limited Edition Electric Guit

*CPS 9.2: Launch portfolio of CPC-based Ad o saean et B
products. D Fender American Elite Stratocaster - $250.00 Free 23 30 Recommended 12.5% 12.5% $1.50

Rosewood Fingerboard - Mystic
TEAM:

Design — Amol Sane
Content: Mary Zakheim
Research - Nate Mahoney
PM — Courtney Mayeda
Dev — Gokul Palanivel

© 2020 eBay. All rights reserved.



CPS 9.2 Launch CPC Ad Formats

Launch portfolio of CPC-based Ad products
including Promoted Listings Advanced,
Promoted Stores and Promoted Display.

© 2020 eBay. All rights reserved.



CPS 9.2 Launch CPC Ad Formats - PL Advanced (Ls)

CPS

DESIGN PROJECTS

STATUS

9.2.1 Promoted Listings
Advanced (PLA) Campaign
manager for keyword based
CPC.

9.2.3 PLA: Tracking &
Insights Provide performance
data, keyword and budget
guidance

*9.2.6 PLA: Promoted Brands
Product Listing Ads. Top of
Search

*9.2.9 Promoted Brands:
Buyers insights

Deliver buyer reporting to
Brands

© 2020 eBay. All rights reserved.

* PLA: Create & Edit
Campaignse PLA: Create & Edit
Campaigns V2+ Campaigns
Details Page V2 - PLA

* Goals Based Campaigns V2 -
PLA

* PLA: Insights, Guidance &
Recommendation

* PLA: Unified Dashboard V1
PLA: Unified Dashboard V2

 Branded inventory in the top

of search placement
Discussion: PVP or HSA slot

« Brand specific buyer
performance reporting

H2/21 Release
H2/21-H1/22 Release
H2/21-H1/22 Release
H2/21 Release
H2/21-H1/22 Release

H2/21 Release
H2/21Release

H2/21-H1/22 Release

H2/21-H1/22 Release

*see Search Monetization

H2/21-H1/22 Release

*see Search Monetization



SELLER EXPERIENCE

PLA: Create &
Edit Campaigns

WHAT IT DOES:
Allows sellers access to #1 slot in Search by
bidding on a cost-per-click basis.

WHERE IT’S AT:
Q2-Q3 UK, USA Functional Research on
Beta Sellers with 1+ PLA Campaign.

WHAT’S NEXT:

GA Launch - Sept 20

PLA Campaign Dashboard with insights.
“Campaign overview” page to be
updated/replaced with Dashboard

ALIGNS WITH:
CPS 9.2.1 Promoted Listings Advanced.CPS
9.1.9 Next Gen Ul

TEAM:

Design: Lauren Cincinnato, Konstantin Orlov
Content: Dallas Morgan

Research: Nate Mahoney

PM: Sarvesh Saran

Dev: Vidya Rao, Ghanshyam Malu

© 2021 eBay. All rights reserved.

Campaign name

Headphones Sale 2021
Memorial Day

Your ad groups

Create new ad group

Ad group name
'CPC Ad Group May 2021

Ad group name
‘CPC Ad Group B May 2021

Campaign overview

Total listings
1,250

Listings
600

Listings

650

Startdate
May 20,2021

Bid strategy
Suggested

Bid strategy
Suggested

Additional keyword formats

Added match type, custom

and negative

Enddate
Continuous

Keywords @
20

holystonedirect | Seller Hub | Dashboard | FAQ

Daily budget

$200.00 Edit

Status

o Active Actions v
Choose your keywords

Keywords should match search terms that you think buyers will use to find the listings in your ad group. See more

Suggested Add your own Negative

Suggested keywords (8)

bluetooth earbuds
neckband
samsung wireless
cancelling
over-ear
samsung galaxy
bose waterproof

headphone case

Select your match type as exact or phrase.

Phrase v
Add keywords

Set your keywords bids

Setthe amount you're willing to pay for each keyword that leads to a click on your ad. See more

Q search



SELLER EXPERIENCE

P LA: Video 0 n Choose your campaign type
Forking Page

eb' y Promoted listings holystonedirect | Seller Hub | Dashboard |

Simple set up, pay only when Additional controls, target top

you sell of search

A in ad: Bay, includir h and Bid for the top slot in search using keyword and
WHAT IT DOES: e e e budget controls and pey per lick. FAGs
Educate users on Promoted Listings. © Watchhowitworks

v Simple

WHERE IT’S AT:

v Bulk
In development

Switch to Mandarin

~  Automated (vew)

WHAT’S NEXT: Rules are best for:
- «+ Sellers who prefer a quick set up, daily ad
GA Launch - Sept 20 rato upciates, and automated istng
promotion

- Dynamic inventory with high turnover rates

+ Ad rate strategies that prioritize

ALIGNS WITH: competitiveness
CPS 9.2.1 Promoted Listings Advanced.
CPS 9.1.9 Next Gen Ul

TEAM:

Design: Lauren Cincinnato

Content: Dallas Morgan > 029/4:22

PM: Sarvesh Saran

Dev: Ghanshyam Malu Includes link to switch to
Mandarin video

© 2021 eBay. All rights reserved.



SELLER EXPERIENCE

PLA: Create &
Edit Campaigns
Contextual help

WHAT IT DOES:
Provides additional information to users.
Aligns with the strategy of the global team.

WHERE IT’S AT:
Q2-Q3 UK, USA Functional Research on
Beta Sellers with 1+ PLA Campaign.

WHAT’S NEXT:
Addition of market insights and competitor
analysis to right rail.

ALIGNS WITH:
Strategy of the global team, CDP design

TEAM:

Design: Lauren Cincinnato, Konstantin Orlov
Content: Dallas Morgan

Research: Nate Mahoney

PM: Sarvesh Saran

Dev: Vidya Rao, Ghanshyam Malu

© 2021 eBay. All rights reserved.

Create new campaign

Promoted Listings Advanced campaigns contain ad groups that have shared daily budget and campaign dates.,
campaigns are based on a cost-per-click model.

Name your campaign

[ Campaign name
|

0/80

Set your daily budget

Enter the maximum amount that you are willing to spend each day for this campaign.

$ 1.00
$1.00 min
Set your dates
Select when you would like your advertising campaign to start and end.
Start date End date
08/21/2021 m| Continuous |

Create your ad group
Group listings by common goals or advertising objectives. See more

Name your ad group

Ad groups X

Ad groups help you build more effective
campaigns by organizing your listings by a
common goal or category. Grouping together
similar listings allows you to target them with the
same set of keywords and bid amounts. This extra
level of control lets you better target your listings
and increase the likelihood that your campaigns
will drive ROL.

Example

Let’s say you want to create an ad group containing
men’s sneakers that you would like to promote for
Father’s Day.

Campaign: Father’s Day
Daily budget: $500
Ad group: Best selling men’s sneakers

- Listings: High top sneakers, Running shoes

- Keywords: Father’s day giftideas, men’s
athletic shoes, high tops, best running
shoes, popular men’s sneakers

Ad group: Last season’s men’s athletic wear

- Listings: Joggers, Sweatshirts, Shirts

- Keywords: Fleece hooded sweatshirts,
athleisure, quick dry t-shirt, high waisted
jogger pants



SELLER EXPERIENCE

PLA Campaign

Details Page

WHAT IT DOES:
Allow sellers having PLA campaigns to view
listing level performance.

WHERE IT’S AT:
High level architecture design and scoping
conversations.

WHAT’S NEXT:
Development will begin on 10/8/21.

ALIGNS WITH:
Promoted Listings Advanced Campaigns
PLS Campaign Details Page.

TEAM:

Design: Lauren Cincinnato, Konstantin Orlov
Content: Mary Zakheim

PM: Parth Vatsal, Sarvesh Saran

Dev: Ghanshyam Malu

© 2021 eBay. All rights reserved.

Coming soon...



CPS 9.3 Brand Engagement

Move from non-strategic 3P banner ads to
enabling Brands to connect with our users in an
Authentically eBay way.

© 2020 eBay. All rights reserved.



CPS 9.2 Launch CPC Ad Formats - PL Advanced (Ls)

CPS DESIGN PROJECTS STATUS

9.3.1 Brand Registry « Brand Registry (BR Tool) H2/21 - H1/22
Central registry for Branded sellers and
authorized resellers T

*9.2.9 Promoted Brands: Buyers insights « Brand specific buyer performance H2/21 - H1/22
Deliver buyer reporting to Brands reporting

9.3.2 High Impact Placements «TBD H2/21-H1/22 Release
Custom placements for key events (e_g_ Discussion: Drop-Down banner, HP take-over, sync'd iAB

themed home page takeover) slovs... etc.

9.3.3 Product Launch Pages - TBD H2/21-H1/22 Release
Product Launch events with key Brands Discussion: Drop-Down banner, HP take-over, Brand/Store

promotional pages.

9.3.5 Add On/Bundles (Services) «TBD H2/21-H1/22 Release
Enable brands to add services to transactions. Discussion: Post-Sale, Post-Cart/Pre-Transaction, Saved,

. ! Watched lead generation Ads.
e.g. Netflix sub on TV purchase... etc.

© 2020 eBay. All rights reserved.



SELLER EXPERIENCE

Brand Manager

(BM Tool)

WHAT IT DOES:

New self-service tool that unifies, automates,
and streamlines today’s multiple processes
into single Brand partner service, along with
buyer performance data.

WHERE IT’S AT:

« Usability studies / Requirement Discovery
completed with: NA, EU, AU.+ Defining
milestones & design tasks, deliverables

WHAT’S NEXT:
V1: Release H2/21 - H1/22

ALIGNS WITH:
CPS 9.3.1 Brand Registry
CPS 9.2.9 Promoted Brands: Buyers insights

TEAM:

Design: Jay Diran
Research: Nate Mahoney
PM: Maggie Brown

Dev: Ritesh Bartaula

© 2020 eBay. All rights reserved.

APPLICATION PROCESS SEARCH AUTO-COMPLETE RE-SELLER DIRECTORIES SCORE CARD / REPORTING
B s e o froeems Brand List s ADIDAS (ebay de) o su
STDM Overview e o
= [ ——"1
A

Hl%”!!i'i';




CPS 9.4 Off-eBay

Increase the value proposition of eBay Ads by
syndicating ads off-eBay to drive Revenue,
Traffic and NoRBs.

© 2020 eBay. All rights reserved.



CPS 9.1: Grow CPA - Promoted Listing Standard rLs)

CPS

DESIGN PROJECTS

STATUS

9.4.1 Easy Ad Tag - Phase 1
Deploy tests for JS and
Native SDKs for publishers.

9.4.2 PL-Only Feeds
Productionalize PL-only feeds
in Product Listings Ads, ePN,
Social including user-control,
reporting

9.4.1 Easy Ad Tag- Phase 2
Productionalize Ad Tag and
aggressive GTM

© 2020 eBay. All rights reserved.

« Easy Ad Tag POC
» Easy Tag Beta* Easy Ad Tag
Full

« TBD
Discussion: Drop-Down banner, HP
take-over, sync'd iAB slows... etc.

« TBD

Discussion: Ad Tag management, GTM
Messaging, Performance Reporting (tools
integration)

06/21 Release
H2/21 Release
H2/21-H1/22 Release

H2/21-H1/22 Release

H2/21-H1/22 Release



SELLER EXPERIENCE

Easy Ad Tag
- Phase 1

WHAT IT DOES:

Syndication of PL allowing our sellers to
promote their listings on external sites,
initially thru iAB standard slots.

WHERE IT’S AT:

V1/POC: « Limited partner site
experimentations 300x600 & 300x250 iAB Ad
Slots

WHAT’S NEXT:
V2: Iterations on; iAB, Social and Product
Listing Ad formats.

ALIGNS WITH:
CSP 9.4.1: Easy AdTag

TEAM:

PM: Amit Joshi

Designers: Anusha Shearin
Dev: Paul Wang

© 2020 eBay. All rights reserved.

WALLATLILR

Shop M.M.LaFleur
MM.LaFlour

spoke the man himself, and Elba had a promising update to give on the
anticipated feature film continuing . With Luther’s star
still amped up to get back into one of his most iconic roles, Idris Elba is very optimistic
about 2021 being the year that sees him return. And according to his statement below,
here's when we can expect production to start:

We go into production, fingers crossed, in
September. I'm so excited about it, it's been
a long time coming. We're very, very close
to pulling the green light on production.

So what does the resurrection of Luther have to do with Idris Elba’s chances of being
James Bond? Well, back when he last spoke about how his dear mother was still
stoking the fires of his chances, he used his part in the franchise as his ultimate
consolation to dismiss the conversation. It's a small stretch, but with Luther getting
ready to go in front of cameras this fall, it sounds like this is the final sign that Elba has
moved on.

-

EIFEB 11,2022
Death On The Nile

RATING TBD

BuL9, 2021
Black Widow

RATING TBD

__VIEW MORE

Sponsored items from eBay

NEW MARVEL COMICS
THE AMAZING SPIDE..
$32.80

B

FANTASTIC FOUR
comic # 24 - FORTNIT...

$16.25

Free shipping

DC Comics BATMAN /
FORTNITE: ZERO

$32.80

Free shipping

SYMBIOTE
SPIDER-MAN #1-WA...
$19.99

$24.98 10% off

Free 2 day shipping
13x19 Amazing Fantasy
#15 Comic Book Cove..
$9.99




SELLER EXPERIENCE

‘Windows 365 Latest Mobile news Microsoft Teams updates  Linux at 30 Best hybrid working tech

TechRadar s supported by its audience. When you purchase through links on our site, we may earn an affiliate commission. Learn more

E a Sy Ad I a g Ao SR Sponsored items from eBay

Exclusive: Amazon is helping Formula 1

- P h a s e 1 (P a rt 2) g:srs‘slr;/e its history with colossal video Nmmmm FMICFUR

»

By Joel Khalili 13 days ago THEAMAZING SPIDE..  comic # 24 - FORTNIT... A
$32.80 $1999 q

150,000 hours of F1 footage collected and sorted into a single $550 20% otf 8298 10% off £
Free shipping Free 2 day shipping F

searchable archive

WHAT IT DOES:
Syndication of PL allowing our sellers to 000060 ~_
promote their listings on external sites,
initially thru iAB standard slots.

)|
Registrieren | oder [EFNN-TTEETEY
Kostenlos. Einfach. Lokal. )
-

:@ lWas suchst du? Alle Kategorien IPLZ oder Ort Ganzer Ort Anzeige aufgeben | &

Kategorien Alle anzeigen
Auto, Rad & Boot

Autos

Fahrrader & Zubehdr

Mehr .

WHERE IT’S AT:

V1/POC: « Limited partner site
experimentations 160x600 & 300x250 iAB
Ad Slots

Sponsored items
from eBay

Immobilien
Gewerbeimmobilien

WHAT’S NEXT: Hauser zum Kaut NEW MARVEL COMICS
Mietwohnungen Reimis Warzfleisch 40... | | Bakenberg Residenz ... THE AMAZING SPIDE..

V2: eBay branded AdTag Mot Gordshagen @iankenn... [l Wiek Hamburg Batventeld Geinhausen inioes
Dienstleistungen $4160 20% off
Auto, Rac & Boot Free shipping

ALIGNS WITH: 300x250 S Kt

CSP 9.4.1: Easy AdTag Mre

Neue Anzeige aufgeben

] E FANTASTIC FOUR
‘comic # 24 - FORTNIT..
1600 €VB
$19.99

. . Freizeit, Hobby & Nachbarschaft $2198 10% off
PM: Amit Joshi Kunst & Antiquitaten Display Schutzfolie iPh...  Nebenjob - Technik/inf...  Fanatec CSL Eiite Pedale  Rasenmahertraktor Free 2 day shipping
. Sammeln Russelsheim Stadtmitte Garching b Minchen Amtzell
Mehr ..

Familie, Kind & Baby
Baby- & Kinderkleidung
Kinderwagen & Buggys
Mehr ...

Designers: Chris Cheng
Dev: Kareem Kamal e mar

Wohnzimmer
Mehr ..

Haustiere
Hunde

160x600

© 2020 eBay. All rights reserved.



CPS 9.5 Search Monetization

Increase the number of ad impressions by
adding new placements, improving the buyer
experience and allowing sellers to improve their
visibility in a cost-efficient manner.

© 2020 eBay. All rights reserved.



CPS 9.1: Grow CPA - Promoted Listing Standard rLs)

PROJECT

DESIGN FEATURES

STATUS

*9.5.4 Page Optimization
Reduce Sponsored Badge
impact

*BX Team

9.5.5 Additional Search
Projects

© 2020 eBay. All rights reserved.

« Continuous iteration on
visual treatment

 Placement Decisions
Discussion: Shared Placements, VIP
1PD,  Targeted Promoted Display,
Video.

* Increased Surface Rate*
Long-term Bid Rate

06/21 Release
H2/21 Release
H2/21-H1/22 Release

H2/21 Release

H2/21-H1/22 Release
H2/21-H1/22 Release

PM ART: TARGETED PROMOTION

4 .

¢ Beowse ¢ Deals

PM ART: BRANDED TOS

Q s pau & \;
7 Save o Fhe
Condition v Beand w Buying Fau
0% Discount Sale on
wncer Gutars

00 ra o0 el +

_ Lol Heruled Gaon Lie



